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MINUTES OF WORKSHOP MEETING OF KISSIMMEE UTILITY AUTHORITY, HELD MONDAY,
NOVEMBER 21, 1988, AT 5:30 PM, BOARD ROOM, ADMINISTRATION BUILDING,
KISSIMMEE, FLORIDA

Present at the meeting were Chairman Hord, Vice-Chairman Gant,
Secretary Bobroff, Assistant Secretary Lowenstein, Director Jones, Attorney
Brinson, General Manager Welsh, and Recording Secretary Rundio. Director
Van Meter was absent.

A. MEETING CALLED TO ORDER at 5:45 P.M. by Chairman Hord. He said Director
Van Meter was not present.

Mr. Welsh opened the meeting with comments of this being an agendaed
item at the Thursday, November 17th, Board meeting. We had discussed the
preliminary concepts to develop the site, or remain at the City warehouse.
The general consensus was that we go ahead and develop the site; however,
because the hour was late, and the project so complex, it was decided to
hold a Workshop Meeting. He said the site plan, the engineering and
architectural designs, and proceedings since last December had been put on
hold. Several concepts have since changed and our Project Manager, Ken
Lackey, will work through the site plan, first and second floor plans, and
garage plan. Mr. Welsh explained there were cost differentials between the
various items from the original projections.

Chairman Hord requested information on what we're committed to and how
to direct staff on square footage, etc., especially why suddenly there is
an $825,000 overcoat. He asked for the basics of what's going to be done,
what it will cost, options available and have the planners explain this to
the Board. Ken explained an overhead entitled, "Construction Cost Estimate"
and the Board and staff went step-by-step over the 22 items (Building Cost
Estimate, Sprinklers, etc.). It listed the budgetary funds currently set
aside for the project, Board approved additions to the project, and the
initial architectural and engineering project cost estimates.

Chairman Hord said the Board has the arduous decision to either
develop this 12 acres right now, or sell it and go elsewhere. Director Gant
stated the site can't be justified for only 10-15 years; we must look to at
least 30 years. Financial ramifications were explained and mulled over in
efforts to cut costs in various areas and make the project workable and
cost-effective.

Mr. Lackey went over each floor plan: the location of the Crew Room,
Meter Readers Room, Transmission, and Distribution, loading ramps and dock
area, overhangs, office space, break room, as well as outside storage with
overhangs.

Lengthy discussion followed on the loading dock, overhangs, footage,
paving, providing racks for upward storage, inside and outside storage
space for loading trucks. The Board was against using valuable inside
storage space for loading dock/ramp, thereby saving some $50-60,000.

The meeting recessed at 7:32 P.M., and reconvened at 7:45 P.M.

Larry Walter, Engineer, of Hanson, Walter & Associates, Inc., gave a
detailed presentation on paving and how it would affect water drainage in
the area. He explained the borrow pit and retention ponds and their effects
on the property. Local water drainage codes need to be heeded, also.
Another requirement from the state is that we can't discharge any more
water after development than before development. A question arose about our
considering condemnation to gain access to a
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holding pit. Attorney Edward Brinson stated some requirements necessary for
the purpose of taking, saying the law allows condemning only what you need,
and not if an easement is sufficient. Chairman Hord polled the Board
members on their thoughts and the consensus is to leave it and not pursue
condemnation.

Director Gant left the meeting at 9:07 P.M.

Mr. Welsh suggested deferring Transmission from the first floor to
the Power Plant, leaving more warehouse space. The Board did not want the
Board Room on the Bermuda property.

Other consensus and wants of the Board are to: 1) remove the inside
dock; 2) move the ramp to the outside (with freestanding roof); 3) remove
overhangs, back and front; 4) have no sprinklers; 5) obtain the projected
life of the project; 6) suspend engineering and architectural development
of the project at this time; 7) remove the Electrical Maintenance Facility;
and 8) not explore condemnation of the neighboring borrow pit.

Chairman Hord suggested having the staff return with a best
guestimate and most cost-effective plans with these new changes, new
numbers and other statistics on the building. Mr. Welsh asked if
engineering work developing site plans should be stopped. Chairman Hord
replied they should be put "on hold" for two weeks.

Meeting adjourned at 9:35 P.M.
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