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MINUTES OF SPECIAL MEETING OF KISSIMMEE UTILITY AUTHORITY, HELD
TUESDAY, FEBRUARY 28, 1989, at 5:00 PM, ADMINISTRATIVE BUILDING,

Present at the meeting were Chairman Hord, Vice Chairman Gant,
Secretary Bobroff, Assistant Secretary Lowenstein, Director Jones,
Attorney Brinson, General Manager Welsh, Recording Secretary Rundio.
Mayor Van Meter was not present.

Also in attendance were Charles H. Parsons, Architect, Patrick
Ryan, K&R Engineers & Constructors, and Timothy J. Fierro, General
Constructors, Inc.

A. MEETING CALLED TO ORDER at 5:10 P. M. by Chairman Hord, who
indicated Mayor Van Meter was not present at this time. He announced
this was a Special Meeting to discuss the contract for the
Distribution Center on North Bermuda Avenue.

B. CONSTRUCTION BID AWARD - NORTH BERMUDA DISTRIBUTION COMPLEX

General Manager James C. Welsh stated we have been reviewing the
background and qualifications of the low bid contractor for the North
Bermuda Avenue Distribution Center. He stated the job as bid was
within budget and within the projected time frame originally set up
for completion of the project.

Kenneth Lackey, Manager/Distribution Operations and Project
Manager, said that at the last meeting the Board requested an
investigation be made on General Constructors, Inc. (GCI). He
indicated Mr. Pat Ryan, K&R Engineers and Constructors, contacted
several companies and subcontractors with whom GCI had transacted
business. They had built various sized buildings, he said, and all
responses were positive. They received a favorable letter of
recommendation from Sun Bank. The bonding company which holds GCI's
bonds was willing to bond General Constructors, Inc. on this project,
also.

The total project funding is $1,785,140, the construction bid is
$1,305,550, and the elevator-alternate add-on is $23,781. This leaves
a balance of $455,809 in the fund. Costs not included in the
construction bid total $308,140, with the remaining amount in the
project budget at $147,669.

The recommendation by staff is for the Board to approve this
bid. Discussion followed. Mr. Lackey assured Director Gant that this
project should be completed with less problems than had been
encountered during the construction of the Administrative Facility.

Mr. Welsh stated for the record that representatives of K&R
Engineers, Charles H. Parsons Architects, and General Constructors,
Inc. are in the audience to answer any questions of the Board members.

Chairman Hord indicated to these representatives that we are
understandably cautious regarding possible overruns and change orders.

Director Bobroff inquired about Hubbard Construction Co., whom
we had been unable to contact earlier. Mr. Ryan replied that the
person at Hubbard was not an employee but a project manager hired by
Hubbard for that particular job. Mr. Ryan was told that particular job
was done with no change orders and was pleased with the work GCI did
on the Hubbard job.
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Chairman Hord inquired about the 150-day delivery time, whether
there was a grace period on top of that, or a firm date. Mr. Ryan
answered that's when the liquidated damages take effect, after the 150
days. Mr. Welsh questioned how weather would affect delivery time. Mr.
Ryan's response was that the contract does not call for extenuating
circumstances, but the contractor can approach us if we have an
unusual situation (e.g. 30 days' of rain); it would be looked at then.
Mr. Ryan said the contract time starts running from the time GCI gets
their building permit, and not from the date the contract is signed.
Mr. Welsh asked how long it would take to obtain the building permit,
to which Mr. Ryan replied it takes up to three weeks. Site plans have
been approved, and the civil engineers are going through the site plan
process now.

Director Jones questioned what are the liquidated damages. Mr.
Ryan said $250.00 per day. Director Jones asked Jim Welsh who approves
the change orders and for what amounts. Mr. Welsh answered that the
architect would make the recommendation in consultation with the
Owner's Representative and it would be presented to us. Mr. Ryan said
change orders would go through K&R and they would negotiate with the
contractor and give them to Ken Lackey for submission to the Board.

Timothy J. Fierro, General Constructors, Inc., in referring to
the previously-mentioned time frame, said that was a substantial
completion date, not a final completion date. No specified time is
allocated as far as substantial completion to completion, but soon
thereafter. Chairman Hord asked what "substantial" meant. Mr. Ryan
said that is when the building can be used for its intended design; if
you can't use it, it isn't substantially complete. All Board members
understood this as being a checklist or punchlist. Mr. Fierro said
this did not include all the final inspections.

Chairman Hord capsuled the above to mean the 150 days was from
the day GCI obtained their permit from Osceola County until the day we
receive our Certificate of Occupancy (CO), because Mr. Parsons said
you must have a CO to occupy the building for its intended usage. Mr.
Welsh said a CO would be one of the conditions. In other words, you
can have a CO on a facility and still not be able to use it for its
intended purposes.

Mr. Fierro assured the Board and staff that this is their forte
and said they would have no difficulty obtaining materials. The
elevator, the crane and fuel system would possibly be lead time items,
he said.

Director Jones moved to approve staff's recommendation of the bid
submitted by General Constructors, Inc., in the amount of $1,305,550
and the alternate add of $23,781 for the elevator installation, and
authorize the Board Chairman and Secretary to execute the contract.
Seconded by Director Lowenstein.

Motion carried 5 - 0

Director Gant wished to state, for the record, that this Board
should consider purchasing more land at the N. Bermuda Avenue site for
future expansion, realizing that sufficient documentation has not been
made of this towards a long-term goal. He was firm in saying it has to
be part of our goal; it does not need to be part of the motion but
said he wished to have it in the Minutes. Chairman Hord concurred.

C. POWER SUPPLY STUDIES

Mr. Welsh said Director Lowenstein suggested he would like to
hear about the "IDO" project and making a decision on that other major
alternative power supply which is going to involve Florida Power
Corporation (FPC). Director Lowenstein suggested
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we have FPC make a presentation to us on their proposed 10-year
contract presented to us last September. Also, Mr. Welsh indicated we
are almost ready to wrap up the Black & Veatch Power Supply Study and
the best alternatives on that. These are alternatives in case the IDO
project is not chosen.

After much discussion on the various Power Supply Studies, the
following Workshops were proposed:

Florida Power Corporation (FPC) - 10-year Power Supply Contract 
presented to us earlier

Black & Veatch Power Supply Study - Wrap-up

Director Bobroff said we have talked to FPC for over three
months on the long-range contract for furnishing this power and
questioned who was responsible for it not being already in force. Mr.
Welsh answered, the Board. Chairman Hord said we have numerous
projects in the fire and until we put the IDO project in place, the
other subjects are just satellites. Mr. Welsh said the FPC contract is
being evaluated through the Power Supply Study. Director Bobroff said
we discussed FPC's contract even before IDO was mentioned to this
Board. He said he thought staff stalled those negotiations. Mr. Welsh
assured him that staff did not stall the negotiations, although they
did stop September 20, 1988, when the FPC made their presentation to
us. Director Bobroff next asked whether a contract was signed with
Orlando Utilities Commission (OUC). Mr. Welsh replied this contract
was transparent to the IDO project.

Chairman Hord reiterated we have offers from OUC, TECO, and FPC,
with three things pulling us: IDO, self-generation and purchase. He
said we expressed in the past that we've covered all the generation we
care to. IDO, he stated, could drag on for the rest of this calendar
year.

Discussion continued about FMPA and member cities (approxi-
mately 4-6 potentially in the IDO), and that offers could continue
indefinitely. Chairman Hord stated he would hate to forfeit a "good
deal" with FPC, or whoever. Director Lowenstein said each member must
have a full picture in order to make a solid evaluation. The Board
felt some projects could be assigned under contract.

Chairman Hord felt it is our position to get the long-term from
whatever source. The purpose is to secure guaranteed power and
hopefully guaranteed pricing. He asked for what period of time FPC
will allow us to meditate on their offer.

Mr. Welsh referred to a Partial Requirements (PR) contract
available to us. He envisions the decision point in April when the
Power Supply Study will be wrapped up in terms of what is most
economical for us. He added, in the PR contract you have to specify
the contract demand levels for the next five years, and pay on them.
Basically, we'll have the option of having IDO, or not having IDO. The
biggest one is the 10-year Power Supply Contract with FPC. In an
effort not to stall it any further, he suggested having a Workshop
with them and also a Workshop with Black & Veatch, who have analyzed
this for the next 10-20 years.

Discussion skimmed over avoiding sales talks with FPC who might
be considering KUA in a take-over, which seems to be the norm
nationwide these days.

Mr. Welsh distributed copies of the FPC Proposal to KUA, dated
September 20, 1988, for the perusal of the Board.

Lengthy discussion continued on the pros and cons of doing
business with any particular electric utility company.
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The FPC invited the KUA Board for a tour of their Control
Center facilities in St. Petersburg, Florida, and offered
transportation. Mr. Welsh asked the Board for their interest in
touring the FPC control facilities to acquaint themselves with how
they operate, the people we may be dealing with, etc. Four Board
members declined to take the tour at this time. Director Bobroff and
Mr. Welsh showed interest in attending. Chairman Hord suggested
having them here at KUA on April 5th to introduce themselves to us,
just a casual presentation with straight facts.

Director Bobroff suggested that, in all fairness, we should
also include OUC in a presentation to ascertain what their
long-range plans are, since we already signed one contract with
them. The Board was anxious to let OUC know we are an interested
candidate for a possible proposal. The Board asked that the General
Manager be the contact person with OUC staff to set up a Workshop
Meeting.

D. MISCELLANEOUS

Mr. Welsh said Director Jones suggested having a Workshop
Meeting for the General Manager's Review. Apparently some Board
members felt a little uncomfortable with the way the evaluation went
at the October, 1988, Regular meeting. Mr. Welsh indicated we have
been going on a six-month basis from time-to-time. A meeting time
was scheduled for March 22nd.

The following Workshop Meeting dates were scheduled by the
Board:

March 22 6:00 PM Management Review Workshop Meeting

March 29 6:00 PM IDO Project Workshop Meeting

March 30 6:00 PM OUC Workshop Meeting

April 5  6:00 PM FPC Workshop Meeting

April 6  6:00 PM Black & Veatch Power Supply Study Workshop Meeting

E.  ADJOURNMENT: Meeting adjourned at 6:10 P.M.


