
July 27, 1989
Page 446

MINUTES OF REGULAR MEETING OF KISSIMMEE UTILITY AUTHORITY, HELD THURSDAY,
JULY 27, 1989, AT 6:00 PM, ADMINISTRATIVE BUILDING, KISSIMMEE, FLORIDA.

Present at the meeting were Acting Chairman Gant, Secretary Bobroff,
Assistant Secretary Lowenstein, Director Jones, Mayor Van Meter, Attorney
Brinson, General Manager Welsh, Recording Secretary Rundio. Chairman Hord
was absent.

A. MEETING CALLED TO ORDER at 6:00 P.M. by Acting Chairman Gant, He said
that Chairman Hord was absent. Mayor Van Meter arrived at 6:10 P.M.

B. AWARDS AND PRESENTATIONS

1. AUGUST EMPLOYEE OF THE MONTH - KATHLEEN CONDON

General Manager James C. Welsh introduced Kathleen, Inventory Records
Clerk/Power Plant, to the Board members and highlighted her tenure with
KUA. He said Kathleen was chosen by her fellow employees because of her
vast contributions. She is the former Vice-Chairman/Secretary of the
Employees Organization Committee (EOC), was Acting Chairman and Secretary
prior to the end of her term. Kathleen was responsible for last year's
Christmas party and picnic. Mr. Welsh expressed his thanks to her.

Acting Chairman Gant, on behalf of the Board, commended Kathleen for
being an outstanding employee. He presented her with an Employee of the
Month plaque and Director Bobroff handed her a $50 Savings Bond. Kathleen
also receives one day off with pay and a "reserved" parking space during
August.

2. 5-YEAR SERVICE AWARD - JOHN MANN

John, who goes by the name of "Mike", is a Shift Operator/Generation,
having joined KUA as an Assistant Operator in 1984. Mike strives for
self-improvement and operational knowledge of the gas turbine and steam
plant. Mr. Welsh said that Mike is a dependable and willing employee and
KUA is proud to have him on board.

Acting Chairman Gant extended the members' appreciation and presented
him with a 5-year service pin.

3. 5-YEAR SERVICE AWARD - THEODORE SALLI

Ted Salli, Power Plant Operator, is a conscientious worker who
effectively instills his knowledge to trainees and assistants. Ted is
reliable and hard-working and aims to learn the operating facets of the
combined cycle plant. Thanks for his contributions were expressed by Mr.
Welsh.

Acting Chairman Gant presented Ted, on behalf of the entire Board,
with a 7-piece beverage set and offered congratulations.

4. 15-YEAR SERVICE AWARD - ROBBIE BRONSON

Mr. Welsh said that Robbie was unable to be here and his Supervisor,
Ken Lackey, accepted his service award on his behalf. Robbie started as a
meter reader in 1974 and since 1981 has worked all service crews and
learned all phases of the electric distribution and construction. Robbie
is a very dedicated employee and an asset to KUA.

Acting Chairman Gant asked Mr. Lackey to present the 15-year service
pin to Robbie, with our thanks.
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C. HEAR THE AUDIENCE -  None

D. PUBLIC HEARINGS

1. COST OF POWER ADJUSTMENT

Mr. Welsh said that due to the increased cost of gas and purchase
power, we are recommending eliminating the cost of power adjustment
(COPA), effective August 1st. Our COPA balance is depleted, he said.

Mr. Welsh introduced Ben Sharma, our new Manager of Power Supply. Mr.
Sharma gave a brief oral statement on our current status and the necessity
of KUA having to eliminate the $5.26 l COPA rebate the customers have
enjoyed the past several months.

John Harper, Chief of Systems Operations, via overheads, reported that
the actual COPA rate for the month of June, 1989, is a negative
$0.00130/kWh as compared to the estimated COPA rate of a negative
$0.00378/kWh. The primary reason for the increase was higher Schedule D
prices, higher gas prices, and less Crystal River #3 energy than
estimated. The COPA account balance as of July 1, 1989, is $135,380.17
(undercollected).

Staff recommends changing the Cost of Power Adjustment from a negative
$0.00526/kwh to $0.00000/kwh beginning with the August 1 billing.

Acting Chairman Gant elicited comments and questions from the
audience. None was received.

Mr. Welsh stated that our projections are to have a minor rebate, but
rather than making such refunds, they would accumulate for the time being
to build up our fund.

Moved by Director Jones to approve the Cost of Power Adjustment (COPA)
from a negative $0.00526/kWh to $0.00000/kWh, beginning with the August 1
billing. Seconded by Director Lowenstein.

Some discussion followed. Staff indicated this issue is reviewed
regularly and suggested this change might remain for approximately six
months.

Motion carried 4 - 0
Chairman Hord absent

2. FISCAL YEAR 1989-90 BUDGET RESOLUTION NO. R89-1

Mr. Welsh said this budget began with the implementation of the goals
and objectives in January, 1989, followed by Budget workshops held
recently.

Joe Hostetler, Manager/Finance & Accounting, briefed the Board on our
income/expense statement. A Resolution adopting the Annual Budget of the
Kissimmee Utility Authority for the fiscal year beginning October 1, 1989,
and ending September 30, 1990, was presented for the Board's approval.
Director Bobroff requested copies of the overheads for perusal of the
Board.

Moved by Director Bobroff to approve the Fiscal Year 1989-90 Budget by
Resolution No. R89-1. Seconded by Director Lowenstein.

At the inquiry of Mayor Van Meter, Mr. Welsh indicated there were
some changes from last year's Resolution in the clarification of Section 3
by adding, in parenthesis, the various line items which are designated or
restricted funds. Discussion I followed and it was clarified that
transfers to or from Designated or Restricted Funds require prior approval
of the
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Board. However, transfers to or from "Capital Improvements" (95), and
"Line Extension Funds" (96) did not require prior Board approval.

All transfers are reported to the Board on a monthly basis.

Motion carried 4 - 0
Chairman Hord absent

E.  INFORMATIONAL REPORTS (REQUIRING NO ACTION)

1. PROGRESS REPORT ON ENGINEERING PROJECTS

The Board received a progress report on ongoing projects by Kenneth
Davis, Manager/Planning & Engineering.

Power transformers for both the Carl A. Wall and Lake Cecile
Substations have been delivered and are on the foundations. Both control
houses are essentially complete structurally with the exception of
equipment installation. Overall construction work on both substations is
proceeding with no major problems.

Attorney Edward Brinson stated we are making substantial progress and
if we haven't got the right-of-way 100% by the August 24th meeting, he
will have a resolution prepared authorizing condemnation of all or the
portion we don't have. Negotiations are underway to execute contracts for
the easement and they will take the appraisal money; if no agreement can
be reached it would be a question of quick taking.

Mr. Davis stated that, even though the Agenda item had been submitted
for the award of bid on the Michigan Avenue Line Relocation, we will pull
this from the Agenda at this time until we can further straighten out the
bid. He said we went out with the concept of bidding this like the Vine
Street relocation work on a time and materials basis. However, upon
reviewing the bid, we're looking to proposing this as a lump sum bid. This
will be finalized and brought back to the Board at a later date.

Information regarding the possibility of the purchase of the
transformer for Marydia Substation from Florida Power Corporation is
pending. Bids for the repair and upgrade of the transformer have been
received and will be addressed under a separate agenda item.

2. CONDENSED FINANCIAL REPORT

Mr. Welsh expressed a few remarks regarding transfers in the monthly
report. An internal change in procedure was initiated to stay within our
budgetary limits of a department or division, and if one budgetary account
was over-expended, we require the department head to specify from what
other account funds would be taken to cover it. A more detailed transfer
procedure will be used.

Acting Chairman Gant inquired from what funds would an unexpected
item not budgeted come from? Mr. Welsh replied such funds come from
another account which is under-expended in lieu of that, still within that
division. Acting Chairman Gant was concerned whether we had sufficient
control over these kinds of transfers. Staff responded, yes, such a
mechanism was in place. Transfers have to be approved by Finance &
Accounting as well as the General Manager.
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Mr. Hostetler explained, through overheads, our current status which
he showed as being quite favorable. Mr. Welsh indicated that the new
procedures implemented result in even tighter budgetary control than was
employed in the past.

3. MONTHLY NORTH BERMUDA DISTRIBUTION COMPLEX PROGRESS REPORT

Ken Lackey, Manager/Distribution Operations, gave a brief verbal
presentation on the construction progress and an update
on the change orders discussed last month. Completion date, he said, was
expected on October 10th.

Mr. Lackey said the final dollar cost connected to the remaining three
change orders should be available next month. A plan to install the
additional drain field sand has been proposed by the Osceola County Health
Department. This would reduce the additional sand originally required.
Staff and the General Contractor are reviewing this.

F. OLD BUSINESS

1.

BID AWARD - MARYDIA TRANSFORMER REPAIR/REBUILD

Ken Davis gave a lengthy presentation on the options available to us
to either repair or rebuild the Marydia transformer in the most economical
manner.

Phase I, provides a certified damage report, wherein the vendor ships
the transformer to the factory, untanking the core and coils, testing and
inspecting the transformer and issuing a certified damage report to the
KUA;

Phase II, repair, rebuild and salvage transformer. The results of the
damage report and cost of options available will determine the next step.

An oral report was given and staff is recommending a contract be
developed with the low bidder, Magnetek Ohio Transformer. At this time
only the Phase I activity is recommended for the sum of $36,205.00.

Mr. Davis graphically indicated the meaning of "rating" in terms of
MVA equating with megawatts. It's the basic power rating of the
transformer.

Director Jones inquired whether Magnetek Ohio Transformer's
credentials have been verified and they are a legitimate company. Mr.
Davis assured him this was accomplished. Ohio Transformer rebuilds
transformers and they have qualified on Florida Power Corporation's bid
list. With respect to the time element in repairing the unit, we should be
back in service by January 5th and upgraded by early February, 1990.

Discussion continued, with questions from the Board being answered by
staff.

Motion by Director Lowenstein authorizing the award of the Transformer
Repair/Rebuild Contract to Magnetek Ohio Transformer and authorize the
Chairman and Secretary to execute said contract; authorize expenditures of
Phase I of $36,205.00 and the transfer of these funds from the Reserve for
Future Capital Outlay. Seconded by Director Jones.

Motion carried 4 - 0
Chairman Hord absent
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2. MICHIGAN AVENUE LINE RELOCATION CONSTRUCTION CONTRACT

This item was pulled from the Agenda as discussed under Agenda Item
"Progress Report on Engineering Projects".

G.  NEW BUSINESS
 

1. CHAMBER OF COMMERCE "NEW BEGINNINGS" PROGRAM

Mr. Welsh said that KUA was asked by the Chamber of Commerce to
contribute towards their "New Beginnings" program, to help attain a goal
of $1 million. The primary use of these funds
will be for the future development of the Kissimmee/Osceola County Chamber
of Commerce.

Staff suggested that if the Board desired to participate that the sum
of $5,000.00 per year over the next five years to the Chamber of Commerce
towards this program may be appropriate.

It was the consensus of the Board that it would be inappropriate for
our organization to make this contribution.

Moved by Director Lowenstein, seconded by Director Bobroff, that KUA
not participate in the construction of the new Chamber of Commerce
building.

Motion carried 4 - 0
Chairman Hord absent

The Board emphasized that KUA is very supportive of the continuing
accomplishments of the Chamber of Commerce. KUA wishes to continue it's
membership and support of the Chamber of Commerce. The decision not to
participate in the "New Beginnings" program was not to be interpreted in
any way as dissatisfaction with Chamber activities. The KUA Board has
consistently maintained a policy of not contributing money to non-profit
activities since this contribution would ultimately come from KUA
customers. It has been the KUA Board's position that our customers can
better decide how to contribute their money to charitable and non-profit
activities.

H. CONSENT AGENDA

Moved by Director Bobroff to approve the Consent Agenda. Seconded by
Director Lowenstein.

Motion carried 4 - 0
Chairman Hord absent

1. APPROVAL OF MINUTES OF JUNE 22, 1989, MEETING

2. APPROVAL OF MINUTES OF JULY 13, 1989, WORKSHOP MEETING

3. ADDITIONAL PADMOUNT & POLEMOUNT TRANSFORMERS (OVER $25,000) TO
IFB X89-002

Recommendation: Authorize additional purchase under IFB #89-002 for the
total amount of $71,018.00, to be funded from the project budgets.

4. AWARD OF BID #89-004, TRANSMISSION AND DISTRIBUTION LINE
CONDUCTORS

Recommendation: Authorized the award of IFB #89-004 to the lowest bidder,
Graybar Electric, for the total amount of $158,368.78, to be funded from
the project budgets.



July 27, 1989
Page 451

I. HEAR GENERAL MANAGER, ATTORNEY, DIRECTORS

GENERAL MANAGER

General Manager Welsh suggested that the upcoming Software Systems
Review Workshop scheduled for August 3rd be canceled. He suggested that
staff meet with Director Bobroff, who had originally requested the
information associated with this workshop to discuss the software systems.
Subsequent to these meetings if Director Bobroff felt that a full Board
workshop was necessary, one would be scheduled. Acting Chairman Gant asked
if this procedure was acceptable to Director Bobroff. Director Bobroff
indicated that it was, most definitely.

ATTORNEY - None

DIRECTORS

Director Lowenstein questioned K4340 on the Purchase Order, which was
gables, trusses and nails. He asked what was being constructed. Jeff Ling,
Power Plant Superintendent, indicated that permanent storage sheds were
being constructed at the plant to replace the portable ones. These will
store chemicals. The portable ones had deteriorated over the last few
years and were now being replaced with a more lasting type of
construction. Several of the Board members commented on the high quality
of the construction work done by the crew at the Power Plant.

Director Jones suggested that in the future alternative budgets be
produced which would show possible ways of decreasing rates and the
implications of this. General Manager Welsh indicated that this could be
done. This would be discussed at the upcoming workshop of the Five-Year
Plan and subsequent Goals and Objectives sessions for next year's budget
and, if so desired by the Board, this would be done. Director Jones asked
for advance notification prior to budget workshop meetings on recommended
market level adjustment increases. Mr. Welsh indicated that this would be
done per his request.

J. ADJOURNMENT: Meeting was adjourned at 7:35 P.M.
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RESOLUTION NO. R89-1

A RESOLUTION ADOPTING THE ANNUAL BUDGET OF THE KISSIMMEE UTILITY
AUTHORITY FOR THE FISCAL YEAR BEGINNING OCTOBER 1, 1989, AND
ENDING SEPTEMBER 30, 1990.

WHEREAS, the Charter of the Kissimmee Utility Authority
requires the Authority to annually prepare and adopt a budget
for the ensuing fiscal year, and

WHEREAS, the Charter of the Kissimmee Utility Authority
vests the power to fix the salaries and wages of all officers
and employees in the Board of Directors; and

WHEREAS, pursuant to these requirements an annual Budget
Document for the Fiscal Year ending September 30, 1990 has been
prepared and properly presented; and

WHEREAS, an advertisement in the local newspapers
notified and invited the public to discuss and make comment on
the subject budget at a public meeting to be held at 6:00 p.m.
on July 27, 1989, and

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS
OF THE KISSIMMEE UTILITY AUTHORITY, IN LAWFUL SESSION ASSEMBLED;

SECTION 1. The budget for Fiscal Year ending September
30, 1990, shall be $61,365,300, as presented in the Budget
Document;

SECTION 2. For purposes of this Resolution, budget
transfers and amendments are defined as follows:

Budget Transfer -- A decrease or increase in any
expenditure or revenue which does not alter the total
budget.

Budget Amendment -- An increase or decrease in any
revenue or in any expenditure the effect of which is
to alter the total budget.

SECTION 3. The following levels of approval are required
for Budget Transfers and Amendments:

Budget Amendments must have prior approval by motion
of the Kissimmee Utility Authority Board.
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Budget Transfers may be approved by the General Manager and
shall be reported to the Board along with the monthly Condensed
Financial Reports. However, transfers to or from Designated or
Restricted Funds (as shown in Designations (92), Debt Retirement
(90) and Reserve Requirements (91) but not Capital Improvements
(95) nor Line Extension Funds (96)) must have prior approval by
motion of the Kissimmee Utility Authority Board.

SECTION 4. The General Manager shall automatically adjust the
appropriate accounts of the Fiscal Year 1989-90 budget by a maximum of the
amount of unexpended funds for approved and appropriated projects
remaining active at September 30, 1989. The above adjustments are to be
reported to the Kissimmee Utility Authority Board along with the monthly
Condensed Financial Reports.

SECTION 5. Any Fiscal Year 1988-89 funds appropriated but not
expended or reestablished by Section 4, automatically lapse at September
30, 1989.

SECTION 6. The authorized number of employees is set forth in this
budget. Increases in the authorized number of employees shall be approved
only by the Kissimmee Utility Authority Board.

SECTION 7. The proposed budget for the Fiscal Year ending
September 30, 1990 as presented in the Budget Document are hereby adopted.

SECTION 8. This Resolution shall take effect immediately upon its
adoption.

Dated this 27th day of July, 1989.

                 


