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MINUTES OF SPECIAL MEETING OF KISSIMMEE UTILITY AUTHORITY, HELD
WEDNESDAY, AUGUST 30, 1989, AT 6:00 PM, ADMINISTRATIVE BUILDING,
KISSIMMEE, FLORIDA.

Present at the meeting were Chairman Hord, Vice-Chairman Gant,
Secretary Bobroff, Assistant Secretary Lowenstein, Director Jones,
Attorney Brinson, General Manager Welsh, Recording Secretary
Fitzgerald. Mayor Van Meter was absent.

A. MEETING CALLED TO ORDER at 6:06 PM by Chairman Hord who
noted that Mayor Van Meter would not be attending.

1. SPACE PLANNING

General Manager Welsh stated that this meeting is to look at
our space planning needs and was precipitated by property owners at
Waterfront Square (Keith Parsons and Dr. Sovran). We were not
looking for space at present but since this area was in such close
proximity to our building and the power plant, he felt we could
look at it for future planning needs. He indicated that staff has
done some work toward that. At Director Lowenstein's suggestion,
Mr. Welsh said, he made arrangements for a walk-through of the
facility for the Board.

Chairman Hord recessed the meeting at 6:09 PM in order for the
entire Board and staff to proceed with the walk-through. Meeting
reconvened at 7:25 PM

Mr. Welsh explained the physical layout of the various
buildings (#6, #7, #8, #9) via floor plans. The possible use of
each was discussed at length. Both lease and purchase options were
discussed with Mr. Welsh answering questions of the Board.

Various other locations for expansion were considered, i.e.,
the second floor of the Distribution Center. It was the consensus
of the Board that the space in this area should remain unfinished
and held for future expansion of the operations of both
Distribution and Materials Management.

Requirements for at least a 5-year plan was the primary
target, with a broad outlook at 10-year needs.

Staff was directed to negotiate with Waterfront Square for
lease agreements, with options, at the lowest possible cost on
buildings 7 and 8 and bring this back to the Board at the next
meeting. Further direction was to investigate ownership and total
acreage and property along Bryan Street.

B. ADJOURNMENT

Meeting adjourned at 8:47 PM.

                                                                         


