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MINUTES OF SPECIAL MEETING OF KISSIMMEE UTILITY AUTHORITY, HELD
WEDNESDAY, NOVEMBER 1, 1989, AT 6:00 PM, ADMINISTRATIVE BUILDING,
KISSIMMEE, FLORIDA

Present at the meeting were Chairman Hord, Vice-Chairman Gant,
Secretary Bobroff, Assistant Secretary Lowenstein, Director Jones,
Attorney Brinson, General Manager Welsh, Recording Secretary Rundio.
Myron Rollins, Engineer, Black & Veatch, also attended.

A. MEETING CALLED TO ORDER at 6:00 PM by Chairman Hord, who noted
all members were present except Mayor Van Meter.

B. POWER SUPPLY CONTRACTS

General Manager James C. Welsh gave a brief introduction leading
to this special meeting on Power Supply.

1. SYSTEM OPERATION AND EXPANSION EVALUATION

Myron Rollins, Engineer/Black & Veatch, made a thorough and
lengthy presentation on a report by Black & Veatch entitled, "System
Operation and Expansion Evaluation" (dated August 25, 1989).

Mr. Rollins graphically described to the Board, via overheads,
the System Operation and Expansion Evaluation. Intermittent
discussions and explanations took place throughout the presentation.

The meeting recessed from 8:00-8:12 P.M.

Six recommendations were made by Mr. Rollins for the Board's
consideration:

a) Sign FPC Stratified Demand Contract

b) Sign TECO Contract for 30 MW of Purchase Power through 
December 31, 1990

c) Sign FPC Wheeling Contract

d) Negotiate with TECO for Purchase Power

e) Negotiate with OUC for Purchase Power

f) Pursue Participation in Stanton 2

Implications:

a)  Will be dependent upon the Combined Cycle Unit to perform
b)  Will be dependent upon natural gas
c)  Dispatching becomes more complex

The meeting recessed for the evening at 9:35 P.M., and will
reconvene Thursday evening, November 2nd, at 6:00 P.M.

The meeting reconvened at 6:00 P.M., November 2nd.

Mr. Rollins continued his presentation on the above subjects. He
elaborated on other areas for discussion and policy decisions. He
made a suggestion to put a new turbine on a new site.

In response to Director Bobroff's inquiry, Mr. Rollins said the
basic cost of a gas turbine might be about $25.8 million. Discussion
followed on various scenarios, advantages and disadvantages of
perhaps obtaining two diesels as opposed to a combustion turbine
option. The feasibility of purchasing 11 one or two diesels, approach
the City for the "spray field" site and perhaps do a survey was
discussed.
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Moved by Director Bobroff that we authorize the purchase I of
two diesels, the specifications of which are to be drawn up by
management and engineers, obtain bids, and estimate that the total
cost of the project would be $11.32 million, to be located at the
present Hansel Plant. Seconded by Director Lowenstein.

Mr. Welsh suggested that no further action be taken until after
the Five-Year Plan Meeting scheduled for December 13, 1989, to allow
staff and the Board to look at our cash flow of both the diesel and
the combustion turbine scenarios.

Director Gant suggested getting verification from Orlando
Utilities Commission (OUC), via a letter, indicating KUA's interest
in 50 MW from Stanton 2, with the Board's concurrence.  Mr. Welsh
indicated OUC previously said they were seeking full ownership
participation only if they could not sell unit power from the
project.  If they can sell unit power from the project, they will
charge "as much as the market will bear".

Director Gant suggested the feasibility of obtaining one new
diesel and pursuing Stanton 2, our best deal, rather than building a
turbine at a new site. He stressed he wanted to feel secure about
Stanton 2 before committing to a decision.

Director Bobroff amended his motion to conform to Director
Gant's suggestion of getting one diesel, with an option for a second
diesel.

Director Lowenstein felt we should table this issue until the
figures are received and the Five-Year Plan is discussed with staff
(December 13) and then make the final decision. Director Lowenstein
withdrew his second to the motion.

Director Gant moved to table the motion made by Director
Bobroff, seconded by Director Lowenstein, until after the
presentation from staff of the Five-Year Financial Plan and receipt
of further input from Black & Veatch at a meeting scheduled for
December 13th. Seconded by Director Jones.

Motion carried 5 - 0

Staff assured the Board that Black & Veatch would contact the
City, FCG, etc., submit an evaluation for a 20-year gas turbine, and
obtain further investigative information for the Spray Field site.

General Manager Welsh recommended approval of an initial sum for
services initiated by Black & Veatch for investigating the new site,
and to budget Mr. Rollins for approximately five days' work, not to
exceed $2,500.00; to be taken from the Reserve for Future Capital
Outlay.

Moved by Director Bobroff authorizing a not-to-exceed amount of
$2,500.00 as an initial payment for 40 hours for scope of services by
Black & Veatch for investigating the new site; and such amount is to
be taken from the Reserve for Future Capital Outlay. Seconded by
Director Lowenstein.

Motion carried 5 - 0

Regarding Load Management, Mr. Rollins recommended that we
consider load management, as a condition of service, because demand
charges are so much greater now.

Director Gant suggested that load management be considered as a
condition of service and requested that staff come back to the Board
with some facts and figures.
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Mr. Welsh asked if the Board was not philosophically opposed to
the concept of imposing load management (e.g. water heater control)
on new customers as a condition of service. It was the consensus of
the Board that they did not oppose load management imposed on new
customers as a condition of service.

2. SYSTEM DISPATCH AND OPERATION REVIEW

Considerable discussion took place on the Black & Veatch report,
"System Dispatch and Operation Review" (dated October 20, 1989), and
Mr. Rollins elaborated systematically on various points. Some of the
major issues were:

* Review of Load Forecasting Procedure
* Review of Unit Commitment and Dispatch
* Review of Unit Characteristics
* Purchase Power
* Broker
* Indian River Combustion Turbine

Chairman Hord questioned the lack of performance of the Combined
Cycle Plant and auxiliary firing, and referred to a statement in the
report, "System Dispatch and Operation Review" (pg. 1-12), "in spite
of repairs the operation is still not reliable". He queried why it is
not reliable, who sized it, and what our corrective action is. Mr.
Welsh updated the Board on the status and indicated we are
investigating the independent supplemental auxiliary firing.
Discussion continued on resolving the problems.

Chairman Hord expressed concern about not having a backup
dispatcher at the Dispatch Center for keeping the system up and for
reasons of safety and handling service calls. Direction was given to
staff to bring information back to the Board, at the December 13th
Five-Year Plan Meeting, with an upcharge per year on the cost of
having two dispatchers on every shift. Mr. Welsh indicated this would
be done.

Staff requested direction from the Board on the SCADA system
review. It was the consensus of the Board that staff continue with
the SCADA system review.

The meeting recessed at 8:10 PM and reconvened at 8:25 PM.

Mr. Rollins highlighted the Natural Gas Contract negotiations,
Gas Entitlements, Firm Daily Entitlements, Partial Requirement
Contract, FPC Stratified Contract, and other issues.

3. APPROVAL AND EXECUTION OF STRATIFIED PARTIAL REQUIREMENT
(PR) CONTRACT WITH FLORIDA POWER CORPORATION (FPC)

KUA's current Schedule "D" Contract with FPC will expire on
December 31, 1989. With the assistance of Black & Veatch, staff has
been negotiating with FPC for future power arrangements, resulting in
the present Stratified Partial Requirement (SPR) Contract from FPC.
The purchased capacity amounts will be divided into base,
intermediate and peak and must be specified and updated yearly.

Mr. Welsh emphasized to the Board that optimizing the amounts of
base, intermediate and peaking capacity every year would require
Production Costing Simulation Analysis. As KUA does not have the
hardware, software, nor the manpower capabilities needed for
Production Costing Simulation Analysis, this would likely require the
use of consulting services.

Moved by Director Bobroff that the Board approve the SPR
Contract and authorize the Chairman and the Secretary to execute the
same. Also, that the Board authorize the General Manager
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to specify the amount of initial capacity purchase, as well as the
effective date and to update such amounts in May of every year, as
required by the terms of the FPC Contract. Seconded by Director
Lowenstein

Motion carried 5 - 0

4. APPROVAL OF SUPPLEMENTAL SCNEDULE “D” CONTRACT WITH TAMPA
ELECTRIC COMPANY (TECO) FOR THE PURCHASE POWER PERIOD
JANUARY 1, 1990, THROUGH MARCH 31, 1990.

Staff recommended approval of a short-term Supplemental Schedule
"D" contract from TECO for 15 MW of capacity to KUA for the period of
January 1, 1990, through March 31, 1990, under the same terms and
conditions as the contract following.

Moved by Director Lowenstein to approve the above Supplemental
Schedule "D”. Capacity Contract for 15 MW with TECO, as recommended
by staff, and authorize the Chairman and Secretary to execute the
same.

Motion carried 5 - 0

APPROVAL AND EXECUTION OF SCHEDULE "D" CONTRACT WITH TAMPA
ELECTRIC COMPANY (TECO) FOR THE PERIOD OF APRIL 1, 1990, THROUGH
DECEMBER 31, 1990

A Letter of Commitment of TECO to provide 30 MW of long-term
energy service to KUA was submitted for approval. It confirms the
commitment of KUA to purchase, receive, and utilize Schedule "D"
service for the period April 1, 1990, through December 31, 1990,
unless extended for additional terms not exceeding 12 months per term
by mutual consent. This Schedule "D" commitment will replace the 15
MW already under contract with TECO, which will expire on March 31,
1990.

Moved by Director Lowenstein to approve the Schedule "D.
contract for 30 MM with Tampa Electric Company, as recommended above
by staff, and authorize the Chairman and Secretary to execute the
same. Seconded by Director Gant.

Motion carried 5 - 0

The Board approved the re-scheduling of the Five-Year Plan
meeting to Wednesday, December 13th (continued on December 14th, if
necessary), at 6:00 P.M.

Chairman Hord asked staff to take Mr. Rollins' check-off list of
items that he recommended and bring it back to the Board in a
Workshop meeting at a later date, informing the Board of what course
of action has been or is going to be taken on the corrective action.

Director Gant suggested it might be desirable and productive for
us to submit a letter to OUC, in a "goodwill" manner, signed by our
Board Chairman, expressing our interest in Stanton 2, adding that we
would anticipate a need for 50 MW for future planning, and keep the
Board informed of early dates.

Director Gant also suggested injecting the other scenarios, like
the diesels, gas turbine, participation with Stanton, the Stratified
Contract and bring back updated numbers at a later date for
discussion with the members. Mr. Welsh said the Board would be kept
informed.
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C. ADJOURNMENT: Meeting adjourned at 9:20 P.M.


