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MINUTES OF A REGULAR MEETING OF KISSIMMEE UTILITY AUTHORITY, WEDNESDAY, 
FEBRUARY 20, 2002, 5:30 P.M., BRINSON BOARDROOM, ADMINISTRATION BUILDING, 1701 
WEST CARROLL STREET, KISSIMMEE, FLORIDA. 
 
 
Present were Vice-Chairman Shearer, Director Hart, Director Toro, Director Gemskie, Mayor Gant, 
Attorney Brinson, General Manager Welsh and Recording Secretary Fizer.  Chairman Walter was 
absent. 
 
A. MEETING CALLED TO ORDER at 5:30 P.M. by Vice-Chairman Shearer. 
 
B. PLEDGE OF ALLEGIANCE 

 
The Board and staff recited the Pledge of Allegiance. 

 
C. AWARDS AND PRESENTATIONS 
 

1. 10-YEAR SERVICE AWARD, ROBERT MILLER, MANAGER OF BULK PLANNING 
SYSTEMS, POWER SUPPLY 

 
General Manager Welsh noted that Robert was unable to attend the meeting and would be 

recognized by his department head at a later date.  
 

2. 10-YEAR SERVICE AWARD, STEVE WALKER, LINE MAINTENANCE WORKER, 
ENGINEERING AND OPERATIONS 

 
 Steve was unable to attend the meeting and the General Manager said he would honored at a 
later date within his department. 
 

3. 15-YEAR SERVICE AWARD, JAY TAYLOR, LINEMAN FIRST CLASS, ENGINEERING 
AND OPERATIONS 

 
 Jay was also unable to attend the meeting and Mr. Welsh noted that he would be recognized 
by his department head later. 
 

4. EMPLOYEE OF THE MONTH FOR MARCH – BOB STAGGS 
 
 Bob Staggs was recognized as KUA’s employee of the month for March.  Mr. Welsh read 
comments made by his co-workers and supervisors.  His department head congratulated him on 
being selected for this honor.  Bob was introduced to the Board and Vice-Chairman Shearer 
presented him a plaque, Director Toro gave Bob a check, Director Gemskie awarded him a day off 
with pay, Director Hart gave Bob a special parking space certificate and Mayor Gant gave him a year’s 
membership to the Osceola Center for the Arts.   
 
D. HEAR THE AUDIENCE – None. 
 
E. CONSENT AGENDA 
 
ACTION:  Motion by Director Toro, seconded by Director Gemskie, to approve the consent 
agenda. 

 
Motion carried 4 – 0 

 
1. APPROVAL OF MINUTES OF JANUARY 23, 2002 REGULAR MEETING 
 

F. PUBLIC HEARING – None. 
 
G. INFORMATIONAL PRESENTATIONS (REQUIRING NO ACTION) – None. 
 
H. OLD BUSINESS – None.  
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I. NEW BUSINESS 
 

1. APPROVAL OF THE JOINT PARTICIPATION AGREEMENT BETWEEN KUA AND 
FMPA FOR CANE ISLAND UNITS 1, 2 & 3  

 
 Ben Sharma, Vice President of Power Supply explained that the agreement combines the two 
separate agreements. One was for Cane Island Units 1 and 2 and one was for Unit 3.  Mr. Sharma 
assured Director Toro that there is no change in wording in the combined agreement. 
 
ACTION:  Motion by Director Toro, seconded by Director Gemskie to approve the Joint 
Participation Agreement between KUA and FMPA for Cane Island Unit 1, 2 & 3 and authorize 
the Chairman and Secretary to execute the same. 

Motion carried  4 – 0 
 

2. ADOPTION OF RESOLUTION NO. 02-02 AND APPROVAL OF RELATED 
RECOMMENDATION FOR FIRMING UP THE CURRENTLY FLOATING PRICE OF 
THE PREPAID GAS 

 
 Mr. Sharma explained the current method of purchasing gas at a floating price under the Gas 
Service Acquisition Projection (GSAP) under which each participating utility prepaid for a certain 
portion of their respective system’s gas requirement for 10 years.  KUA as well as other participants 
are now looking at the feasibility of a reverse swap under which the floating price of the prepaid gas 
will be converted into a fixed one.  In order to proceed on the concept of this reverse swap, Florida 
Gas Utility (FGU) will need a “directive” from the governing board of each participant through the 
adoption of a resolution along with an opinion letter from the attorneys of the respective participants.  
Mr. Sharma introduced the KUA bond counsel, Robert Freeman from Squire, Sanders and Dempsey.  
Mr. Freeman stressed the importance of the opinion letter to the participating bank.  He also noted that 
this is for a small amount of gas needed by KUA.  Katrina Vaughn, General Manager of Florida Gas 
Utility said that gas prices are low and if there is hesitation the lower price might be missed by the 
utilities if they do not enter into the bond deal.  Attorney Brinson and Robert Freeman agreed and said 
the question remaining is whether this falls under Operating and Maintenance. 
 
ACTION:  Motion by Director Toro, seconded by Director Gemskie, to adopt Resolution No. 
02-02 and authorize the Chairman and Secretary to execute the resolution, also to authorize 
the General Manager or his designee to advise FGU to implement a reverse swap for KUA’s 
portion of the prepaid gas into a fixed price for 2 years at a price of $2.80 per MMBtu or less 
and is subject to final recommendation by KUA Attorney and FGU Attorney. 
 

Motion carried  4 - 0  
 
 
 3. CONTRACT FOR INCREASED UPLINK BANDWIDTH 
 
ACTION:  Motion by Director Hart, seconded by Director Gemskie to place on the agenda the 
item for Contract for Increased Uplink Bandwidth. 

Motion carried 4 – 0 
 

 Jef Gray, Vice President of Information Technology, explained that the contract would replace 
an existing agreement with Time Warner and would help KUA.net offset the cost of needed uplink 
bandwidth.  It also would allow KUA.net to discontinue existing circuits and apply that cost to the 
bandwidth needed. 
 
ACTION:  Motion by Director Hart, seconded by Director Gemskie to approve the contract for 
36 months of service and authorize the Board Chairman and Secretary to sign appropriate 
documents for contract extension. 

Motion carried 4 – 0 
 
J. STAFF REPORTS 
 
 1. MONTHLY PROGRESS REPORT ON E&O PROJECTS 

 
The report was written and no comments received. 

 
 2. MONTHLY REPORT ON POWER SUPPLY DEPARTMENT PROJECTS 
 
 The report was written and no comments received.   






