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MINUTES OF THE REGULAR BOARD MEETING OF KISSIMMEE UTILITY 
AUTHORITY, WEDNESDAY, SEPTEMBER 22, 2004 AT  5:30 P.M., BRINSON BOARD 
ROOM, ADMINISTRATION BUILDING, 1701 W. CARROLL STREET, KISSIMMEE, 
FLORIDA. 
______________________________________________________________________ 
 
Present were: Chairman Nancy Gemskie, Vice-Chairman Domingo Toro, Director Bill 
Hart, Director Fred Cumbie, Director James Kasper, Mayor George Gant, General 
Manager James Welsh, and Recording Secretary Judy Ambrosi.   
 
A. MEETING CALLED TO ORDER at 5:30 p.m. by Chairman Gemskie. 
 
B. PLEDGE OF ALLEGIANCE 
  
 Board and staff recited the Pledge of Allegiance. 
 
C. AWARDS AND PRESENTATIONS 
 

1. RECOGNITION OF BOARD MEMBER’S SERVICE – DON SHEARER 
 
 Chairman Gemskie read a proclamation given to Don Shearer which highlighted 
his participation on the Kissimmee Utility Authority Board of Directors which began in 
1999.  Vice chairman Toro presented him with a lamp and Secretary Hart presented him 
with a board photo.  Mr. Shearer thanked the Board, General Manager Welsh and the 
KUA staff, especially Ken Davis, Ben Sharma and Jef Gray.  He stated that he was 
honored to serve the Kissimmee Utility Authority. 
  

2. ASSOCIATION OF PUBLIC TREASURERS INVESTMENT 
CERTIFICATION 

 
General Manager Welsh introduced Joe Hostetler, Vice president of Finance and  

Risk Management who accepted the award acknowledging KUA’s investment policy.  
Mr. Hostetler thanked Larry Webb, Manager of the Treasury for revising the previous 
policy.  Chairman Gemskie presented Mr. Hostetler with a plaque. 
 

3. 10- YEAR SERVICE AWARD – VICTOR SANCHEZ, LEAD FIELD 
SERVICE SPECIALIST, CUSTOMER SERVICE & MARKETING 

 
 Victor was unable to attend the meeting, but Mr. Welsh noted that his 
department’s vice-president would present him with the award. 
  

4. 10 - YEAR SERVICE AWARD – RUSTY WHITE, METER TECHNICIAN, 
ENGINEERING & OPERATIONS 

 
Mr. Welsh introduced Rusty and recalled that Chris Beck always commented that  

Rusty was a great employee.  Mr. Welsh stated that Rusty is a true asset to KUA.  
Chairman Gemskie presented Rusty with a telescope. 
   

5. 10 YEAR SERVICE AWARD – GARRY BRANDT, 
ACCOUNTANT/ANALYST, FINANCE & RISK MANAGEMENT 

 
Mr. Welsh introduced Garry and commented that he is always willing to assist  

others. He was also a great asset during the hurricanes taking many photos of the 
damages.  Chairman Gemskie presented Garry with a bracelet. 
 

6. 15 - YEAR SERVICE AWARD – BEN SHARMA, VICE PRESIDENT OF 
POWER SUPPLY 

 
General Manager Welsh introduced Ben and stated that Ben always goes above  

and beyond his job duties.  He is a dedicated team member and a valuable asset to 
KUA.  Mayor Gant commented that Ben is a “creative thinker.” Chairman Gemskie 
presented Ben with a camera. 
 

7.       20-YEAR SERVICE AWARD – JAY BUTTERS, MAINTENANCE   
OPERATIONS SUPERVISOR, POWER SUPPLY 
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Mr. Welsh introduced Jay and commented that he started working at KUA right  
out of high school.  He then related a story that his dedication was demonstrated during 
the hurricanes when he spent two nights at Cane Island.  Chairman Gemskie presented 
Jay with a watch. 

 
8. EMPLOYEE OF THE MONTH FOR SEPTEMBER – MELISSA ROGERS 
 
General Manager Welsh read a letter from one of Melissa’s co-workers which 

stated that Melissa goes above and beyond to help Customer Service representatives.  
Ken Davis agreed that Melissa is an asset in that she kept track of approximately 450 
employees during the hurricane.  Chairman Gemskie presented Melissa with a plaque, 
Vice chairman Toro gave Melissa a certificate for a day off with pay, Director Hart gave 
Melissa a check, Director Cumbie presented her with a certificate for a good parking 
space, Director Kasper presented her with a gift certificate to Sonny’s and Mayor Gant 
presented Melissa with a one year membership to the Osceola Center for the Arts. 

 
9. EMPLOYEE OF THE MONTH FOR OCTOBER – CINDY BRYAN 
 
General Manager Welsh introduced Cindy Bryan of the Finance and Risk  

Management department.  He read a letter commending her for her hard work and Joe 
Hostetler agreed that she was also an asset in acquiring and serving food during the 
hurricanes. Chairman Gemskie presented Cindy a plaque, Vice chairman Toro gave 
Cindy a certificate for a day off with pay, Director Hart gave Cindy a check, Director 
Cumbie presented her with a certificate for a good parking space, Director Kasper 
presented her with a gift certificate to Sonny’s and Mayor Gant presented Cindy with a 
one year membership to the Osceola Center for the Arts. 
  
D. HEAR THE AUDIENCE - None 
    
E. CONSENT AGENDA 
                       
ACTION: Director Hart made a motion, seconded by Director Cumbie to 
approve items #1 through #5 on the consent agenda as written. 
        MOTION CARRIED 5-0 
 

1. AWARD OF BID #7/27/2004-3-CG/30 FOOT STEEL LIGHTING POLES 
 
 RECOMMENDATION:  Award of bid 7/27/2004-3-CG to the low bidder, Graybar  
 Electric, for the lump sum price of $52,668. 
 

2. RFP 112-04 GENERAL LIABILITY, AUTO & WORKERS COMP 
INSURANCE 

 
RECOMMENDATION:  Board approve the following insurance renewals effective 
October 1, 2004:  Workers’ Compensation with the Florida League of Cities/FMIT 
in the amount of $180,689; Automobile with Lupfer Frakes/PGIT in the amount of 
$33,373; General Liability remains with Lupfer Frakes/American Home (AIG) in 
the amount of $114,070; and Directors & Officers with AEGIS in the amount of 
$54,175. 
 
3. EXTENSION OF THE FREEZE IN COST OF POWER ADJUSTMENT  

(COPA)  
 
 RECOMMENDATION:  Approve the extension of the freeze on the COPA at  
 $9.50 per 1000 kWh through November 2004. 
 

4. APPROVAL OF THE MINUTES FOR AUGUST 25, 2004 REGULAR  
MEETING 

 
5. APPROVAL OF THE MINUTES FOR SEPTEMBER 8, 2004 SPECIAL 

MEETING 
      
F. PUBLIC HEARING - None 
 
G. INFORMATIONAL PRESENTATIONS (REQUIRING NO ACTION) - None  
 
H. OLD BUSINESS - None 
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I. NEW BUSINESS  
 

1. CONTRACT WITH JAMES LEE WITT & ASSOCIATES FOR 
OPERATIONAL REVIEW 

 
 Joe Hostetler, Vice-president of Finance detailed the proposal given by Witt 
Associates based on work they have done in similar circumstances.  The work was 
broken down into three categories: relations with community, internal operations and 
emergency communications with a cost estimate of $175,000 to $250,000 for all three.  
Staff recommends that a price be negotiated for internal operations only which would 
review operations, preparedness, organizational structure, response and recovery. 
 
ACTION Director Toro made a motion, seconded by Director Kasper to 
approve staff recommendation to authorize the President and General Manager to 
approve a contract for a not-to-exceed amount of up to $100,000 with Witt 
Associates after a detailed scope has been developed. 
 
 Director Cumbie expressed strong concerns with the amount of money this 
review would cost.  He stated that he felt that this would be bad for public relations, 
particularly after KUA did such a good job during the second hurricane.  Mr. Welsh 
stated that he felt the study was necessary because although he is convinced KUA did a 
great job, he is biased and feels it necessary to see if KUA could have done any better.  
Mr. Welsh also stated that he wrote a letter to the public expressing that KUA would hire 
an outside firm to review the response and recovery issues. 
 
 Director Kasper stated that he was interested to see how staff follows through 
with any recommendations made in the study.  Director Hart stated that he hopes the 
study is complete by the next Disaster Drill Day to incorporate any recommendations. 
 
       MOTION CARRED 4-1 
       DIRECTOR CUMBIE OPPOSED 
 

2. COST OF SERVICE STUDY (COSS) RATE CHANGE 
 
Joe Hostetler, Vice President of Finance & Risk Management detailed the  

proposed changes which include: moving $5.4 million of capacity credits into the base 
rate; incorporating fuel related costs (COPA) into the base rate and increasing the 
“customer charge” rate components to reflect costs. 
 
 Mr. Hostetler answered questions from the board relating to capacity credits and 
further explained that the COPA portion of the bill would be less as $13.00 of this charge 
would now be incorporated into the energy portion of the bill, not changing the bottom 
line of the electric bill. 
 
ACTION Director Cumbie made a motion, seconded by Director Hart to 
approve staff recommendation to send tariff changes to the Florida Public Service 
Commission for review. 
       MOTION CARRIED 5-0 
 
J. STAFF REPORTS 

 
 1. MONTHLY PROGRESS REPORT ON ENGINEERING AND   
  OPERATIONS PROJECTS 
 
 In addition to the written report, Ken Davis, Vice president of Engineering & 
Operations updated the board on the status of hurricane reconstruction.  Mr. Davis 
pointed out that fiber optic repairs from Clay Street Sub to the Airport Sub would still take 
some time as well as debris clean-up from areas where trees were removed from lines. 
 
 2. MONTHLY REPORT ON POWER SUPPLY DEPARTMENT PROJECTS 
 
  This was a written report.   
 

3. CONDENSED FINANCIAL REPORT – JULY 2004 
 

Joe Hostetler, Vice President of Finance & Risk Management presented the July 
statistics.  Mr. Hostetler then stated that a rate change may be needed in Fiscal Year 
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2005 if FEMA does not reimburse costs to the point that the insurance fund drops and if 
the loss of current year revenues due to hurricane system damages results in a net loss 
without taking next year’s Rate Stabilization Fund.  He will keep the board updated on 
this issue. 
    
K. HEAR ATTORNEY, GENERAL MANAGER, DIRECTORS 
  
 Algertha Diggs, Manager of Internal Audit had nothing to report. 
 

General Manager Welsh stated that Director Kasper suggested giving employees 
a Thanksgiving Turkey or gift certificate to say thank you for their hard work during the 
hurricanes.  The Board agreed that this would be better than serving lunch.  Mr. Welsh 
will compose a letter of thanks to the employees along with a gift certificate. 

 
Mr. Welsh invited the Board to the Quarter Century Club dinner on October 7 and 

the EOC Appreciation Dinner on November 4. 
 
Director Cumbie once again expressed his concern with hiring Witt Associates to 

conduct a review of hurricane related issues.  Director Gemskie reminded staff to keep 
the board informed of any progress with this project. 
 
L.         ADJOURNMENT  
 
 Meeting adjourned at 7:35 p.m. 
 
 
       ____________________________ 
       Chairman 
 
 
 
__________________________________ 
Secretary 
  


